@ BOBO Project: Village Park Renovation

Task

Responsible

Stage: Course of Construction

Company

Start

Duration

End

Progress

Weeks: Jul 10 - Aug 06 Printed on: 06/23/23 ) BOBO

M10 T11 W12 T13 F14 S15 S16 M17 T18 W19 T20 F21 S22 S23 M24 T25 W26 T27 F28 S29 S30 M31

179 VPR Baseline Schedule > Village Park Renovation > Substantial Completion > V1 - Site Improvements > Parking Areas #2 > Close Fair Oaks Blvd and California Upper Parking

Close Fair Oaks Blvd & California Uppe...
"~ Relocate Temp Fencing
= Survey Demo lines

"~ Move Newspaper Stand to Deferent Location

Bobo Construction
CenterPoint En ...

Bobo Construction

07/10/23
07/10/23
07/10/23
07/10/23

.
1
1
1

07/10/23
07/10/23
07/10/23
07/10/23

0%
0%
0%

0%

180 VPR Baseline Schedule > Village Park Renovation > Substantial Completion > V1 - Site Improvements > Parking Areas #2 > Demo Fair Oaks Blvd and California Upper Parking

Demo Fair Oaks Blvd & California Upper...
~ Saw Cut Asphalt and Concrete
* Remove Asphalt

" Remove Concrete

" Clear /Grub Area

Haul off Concrete and Asphalt

Demolition Ser ...
Demolition Ser ...
Demolition Ser ...
Demolition Ser ...
Demolition Ser ...

Demolition Ser ...

07/11/23
07/11/23
07/12/23
07/14/23
07/18/23
07/12/23

a W W W N

07/20/23
07/12/23
07/14/23
07/18/23
07/20/23
07/18/23

0%
0%
0%
0%
0%

0%

182 VPR Baseline Schedule > Village Park Renovation > Substantial Completion > V1 - Site Improvements > Parking Areas #2 > Excavate for Pavers at Fair Oaks & Upper California

Excavate for Pavers at Fair Oaks & Upp...
"~ Survey for Excavation for Pavers
* Layout and Excavate for Paver Parking
* Install Geotextile
Install 2" Ballast Rock
Scarify and Compact
Compaction Testing
* New sub task
Install A/B For Valley Gutters and Compaction
"~ Compaction Testing

" Install A/B For Valley Gutters and Compaction

B&M Builders, ..
CenterPoint En ...
B&M Builders, ...
B&M Builders, ...
B&M Builders, ..
B&M Builders, ...

B&M Builders, ...
B&M Builders, ...
B&M Builders, ...

07/17/23
07/17/23
07/17/23
07/27/23
07/28/23
07/20/23
07/28/23
07/17/23
07/19/23
07/20/23
07/19/23

11

NN W

07/31/23
07/17/23
07/19/23
07/28/23
07/31/23
07/20/23
07/28/23
07/17/23
07/20/23
07/20/23
07/20/23

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%

183 VPR Baseline Schedule > Village Park Renovation > Substantial Completion > V1 - Site Improvements > Parking Areas #2 > Lighting at Fair Oaks Palm Trees

Lighting at Fair Oaks Palm Trees
~ Layout and Dig for Lighting Palm Trees
" Install Conduits

* Inspections

* Back Fill and Compact

“ Compaction Testing

R & D Electric
R & D Electric
R & D Electric
R & D Electric
R & D Electric

07/20/23
07/20/23
07/21/23
07/25/23
07/26/23
07/26/23

07/26/23
07/20/23
07/21/23
07/25/23
07/26/23
07/26/23

0%
0%
0%
0%
0%

0%

184 VPR Baseline Schedule > Village Park Renovation > Substantial Completion > V1 - Site Improvements > Parking Areas #2 > Low Voltage Through Upper California Parking

Low Voltage Through Upper California Parking
~ Layout and Dig for Low Voltage
“ Install Conduits

"~ Inspections

L.

Back Fill and Compact

* Compaction Testing

R & D Electric
R & D Electric
R & D Electric
R & D Electric
R & D Electric

07/21/23
07/21/23
07/25/23
07/26/23
07/27/23
07/27/23

]

07/27/23
07/21/23
07/25/23
07/26/23
07/27/23
07/27/23

0%
0%
0%
0%
0%

0%

186 VPR Baseline Schedule > Village Park Renovation > Substantial Completion > V1 - Site Improvements > Parking Areas #2 > Curb at California Ave Pervious Pavers Upper

Curb @ California Ave Pervious Pavers Upper
“ Survey Curbs

* Layout and install Forms
"~ Install rebar

~ Inspection

ProPlanner

R & R Maher Co ...
R & R Maher Co ...
R & R Maher Co ...
R &R Maher Co ...
R & R Maher Co ...

07/25/23
07/25/23
08/01/23
08/07/23
08/07/23

12
1
5

08/09/23
07/25/23
08/07/23
08/07/23
08/07/23

0%
0%
0%
0%

0%

TO1

W02 T03 F04 SO05 S06
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Pour Concrete

* Strip Forms

187 VPR Baseline Schedule > Village Park Renovation > Substantial Completion > V1 - Site Improvements > Parking Areas #2 > Curb at Fair Oaks Blvd Pervious Pavers

Curb @ Fair Oaks Blvd Pervious Pavers
Survey Curbs
* Layout and Install Forms

Install Rebar

"~ Inspections

L.

L

Pour Concrete

* Strip Forms

Project: Village Park Renovation

Responsible

Stage: Course of Construction

Company

R & R Maher Co ...
R &R Maher Co ...

R & R Maher Co ...
CenterPoint En ...
R & R Maher Co ...
R &R Maher Co ...
R &R Maher Co ...
R & R Maher Co ...
R & R Maher Co ...

Start

08/08/23
08/09/23

07/25/23
07/25/23
07/26/23
08/01/23
08/02/23
08/03/23
08/07/23

Duration

1
1

10
1
5

End

08/08/23
08/09/23

08/07/23
07/25/23
08/01/23
08/01/23
08/02/23
08/03/23
08/07/23

Progress

0%

0%

0%
0%
0%
0%
0%
0%

0%

M10 T11

W12 T13 F14 S15 S16 M17

188 VPR Baseline Schedule > Village Park Renovation > Substantial Completion > V1 - Site Improvements > Parking Areas #2 > Curb and Ramp at Fair Oaks and California Intersection

Scarify/ Grade And Compaction
Install A/B and Compaction

* Compaction Testing

B&M Builders, ...
B&M Builders, ...
B&M Builders, ...

08/04/23
08/04/23
08/04/23

2
2
.

08/07/23
08/07/23
08/04/23

0%
0%

0%

189 VPR Baseline Schedule > Village Park Renovation > Substantial Completion > V1 - Site Improvements > Parking Areas #2 > VG at California Ave Pervious Pavers Upper

Valley Gutter at California Ave
Survey Valley Gutter California Ave

Layout and Install Forms

~ Install Rebar

"~ Inspections

* Pour Valley Gutter
* Strip Forms

R & R Maher Co ...
CenterPoint En ...
R & R Maher Co ...
R & R Maher Co ...
R &R Maher Co ...
R & R Maher Co ...
R & R Maher Co ...

07/19/23
07/19/23
07/20/23
07/21/23
07/21/23
07/25/23
07/26/23

6

07/26/23
07/19/23
07/21/23
07/21/23
07/21/23
07/25/23
07/26/23

0%
0%
0%
0%
0%
0%

0%

190 VPR Baseline Schedule > Village Park Renovation > Substantial Completion > V1 - Site Improvements > Parking Areas #2 > VG at Fair Oaks Blvd Pervious Pavers

Valley Gutter at Fair Oaks Blvd

Survey Valley Gutter Fair Oaks Blvd
* Layout and Install Forms

Install rebar

Inspections

* Pour Valley Gutter

* Strip Forms

& ProPlanner

R & R Maher Co ...
CenterPoint En ...
R & R Maher Co ...
R &R Maher Co ...
R &R Maher Co ...
R & R Maher Co ...
R & R Maher Co ...

07/19/23
07/19/23
07/20/23
07/21/23
07/21/23
07/25/23
07/26/23

07/26/23
07/19/23
07/21/23
07/21/23
07/21/23
07/25/23
07/26/23

0%
0%
0%
0%
0%
0%

0%

Weeks: Jul 10 - Aug 06
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S22 S23 M24 T25 W26 T27 F28 S29 S30 M31
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Start
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End

Progress

S06 MO7 T08 W09 TI10 F11

185 VPR Baseline Schedule > Village Park Renovation > Substantial Completion > V1 - Site Improvements > Parking Areas #2 > Paver Base at Fair Oaks and Upper California

Paver Base at Fair Oaks and Upper California

L,

L.

Install 3/4" rock on top of Geotextile

Grade and Compact.

* Compaction Testing

B&M Builders, ...
B&M Builders, ...
B&M Builders, ...

08/09/23
08/09/23
08/11/23
08/11/23

3
2
1
1

08/11/23
08/10/23
08/11/23
08/11/23

0%
0%
0%

0%

186 VPR Baseline Schedule > Village Park Renovation > Substantial Completion > V1 - Site Improvements > Parking Areas #2 > Curb at California Ave Pervious Pavers Upper

Curb @ California Ave Pervious Pavers Upper

Survey Curbs

* Layout and install Forms

~ Install rebar

~ Inspection
L.

Pour Concrete

* Strip Forms

187 VPR Baseline Schedule > Village Park Renovation > Substantial Completion > V1 - Site Improvements > Parking Areas #2 > Curb at Fair Oaks Blvd Pervious Pavers

Curb @ Fair Oaks Blvd Pervious Pavers

* Survey Curbs

* Layout and Install Forms

" Install Rebar
Inspections
Pour Concrete

* Strip Forms

R &R Maher Co ...
R &R Maher Co ...
R & R Maher Co ...
R & R Maher Co ...
R &R Maher Co ...
R &R Maher Co ...
R & R Maher Co ...

R &R Maher Co ...
CenterPoint En ...
R & R Maher Co ...
R & R Maher Co ...
R & R Maher Co ...
R &R Maher Co ...
R & R Maher Co ...

07/25/23
07/25/23
08/01/23
08/07/23
08/07/23
08/08/23
08/09/23

07/25/23
07/25/23
07/26/23
08/01/23
08/02/23
08/03/23
08/07/23

12
1
5
1
1
1
1

10
1
5

08/09/23
07/25/23
08/07/23
08/07/23
08/07/23
08/08/23
08/09/23

08/07/23
07/25/23
08/01/23
08/01/23
08/02/23
08/03/23
08/07/23

0%
0%
0%
0%
0%
0%

0%

0%
0%
0%
0%
0%
0%

0%

188 VPR Baseline Schedule > Village Park Renovation > Substantial Completion > V1 - Site Improvements > Parking Areas #2 > Curb and Ramp at Fair Oaks and California Intersection

Curb & Ramp at Fair Oaks & California ...

* Layout and Form up Curbs and Ramps

" Install Rebar
Inspections
Pour Concrete

* Strip Forms

Scarify/ Grade And Compaction

Survey Curbs and Ramps

Install A/B and Compaction

"~ Compaction Testing

R &R Maher Co ...
CenterPoint En ...
R & R Maher Co ...
R & R Maher Co ...
R &R Maher Co ...
R &R Maher Co ...
R & R Maher Co ...
B&M Builders, ...

B&M Builders, ...

B&M Builders, ..

08/08/23
08/11/23
08/08/23
08/11/23
08/16/23
08/16/23
08/17/23
08/04/23
08/04/23
08/04/23

8

NN

1

08/17/23
08/11/23
08/10/23
08/11/23
08/15/23
08/16/23
08/17/23
08/07/23
08/07/23
08/04/23

0%
0%
0%
0%
0%
0%
0%
0%
0%

0%

191 VPR Baseline Schedule > Village Park Renovation > Substantial Completion > V1 - Site Improvements > Parking Areas #2 > California Ave Pavers Upper

California Ave Pavers Upper

L,

~ Install Pavers

* Install Aggregate On Top Surface

* Clean Up

192 VPR Baseline Schedule > Village Park Renovation > Substantial Completion > V1 - Site Improvements > Parking Areas #2 > Fair Oaks Blvd Pavers

Install 2" Bedding Course

Fair Oaks Blvd Pavers

" Install Pavers

L,

~ Clean Up

& ProPlanner

Install 2" Bedding Course

Install Aggregate On Top Surface

Earth Shelter ...
Earth Shelter ...
Earth Shelter ...
Earth Shelter ...
Earth Shelter ...

Earth Shelter ...
Earth Shelter ...
Earth Shelter ...
Earth Shelter ...
Earth Shelter ...

08/17/23
08/17/23
08/21/23
08/24/23
08/29/23

08/28/23
08/28/23
08/31/23
09/06/23
09/08/23

9
3
4
2

]

—

8

3
4
2

08/29/23
08/21/23
08/24/23
08/25/23
08/29/23

09/08/23
08/30/23
09/06/23
09/07/23
09/08/23

0%
0%
0%
0%

0%

0%
0%
0%
0%

0%

S12 S13

Aug 06 - Sep 02

M14 T15 W16 T17 F18 S19 S20 M21

06/23/23

T22 W23 T24 F25 S26 S27 M28 T29 W30 T31

FO1

1/2
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@ BO| Project: Village Park Renovation Stage: Course of Construction Weeks: Aug 06 - Sep 02 Printed on: 06/23/23 ) BOBO

o e CONRTRUCTION, NG

Task Responsib|e Company Start Duration End Progress 42 S06 MO7 T08 W09 T10 F11 S12 S13 M14 T15 W16 T17 F18 S19 S20 M21 T22 W23 T24 F25 S26 S27 M28 T29 W30 T31 FO1 S02
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@ BOBO Project: Village Park Renovation Stage: Course of Construction Weeks: Sep 01 - Sep 28 Printed on: 06/23/23 ~) BOBO

Task Responsib|e Company Start Duration End Progress 42 FO1 S02 S03 MO04 TO5 W06 TO7 FO8 S09 S10 M11 T12 W13 T14 F15 S16 S17 M18 T19 W20 T21 F22 S23 S24 M25 T26 W27 T28

192 VPR Baseline Schedule > Village Park Renovation > Substantial Completion > V1 - Site Improvements > Parking Areas #2 > Fair Oaks Blvd Pavers

Fair Oaks Blvd Pavers Earth Shelter ... 08/28/23 13 09/08/23 0% =

"~ Install 2" Bedding Course Earth Shelter ... 08/28/23 3 08/30/23 0%

"~ Install Pavers Earth Shelter ... 08/31/23 4 09/06/23 0% -
* Install Aggregate On Top Surface Earth Shelter ... 09/06/23 2 09/07/23 0% -
* Clean Up Earth Shelter ... 09/08/23 1 09/08/23 0% -

193 VPR Baseline Schedule > Village Park Renovation > Substantial Completion > V1 - Site Improvements > Parking Areas #2 > Park Area #2 Striping

Parking Area # 2 Striping Sierra Traffic ... 09/12/23 4 09/15/23 0% -

“ Layout Parking Stalls Sierra Traffic ... 09/12/23 2 09/13/23 0% -

~ Striping Parking Stalls Sierra Traffic ... 09/14/23 2 09/15/23 0% -
Walk Parking lots and Sign off Bobo Construction 09/15/23 1 09/15/23 0%

“ Remove Fencing Bobo Construction 09/15/23 1 09/15/23 0% -
* Parking Lot Open Bobo Construction 09/15/23 1 09/15/23 0% -

ProPlanner Page: 1/1
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